
PEOPLE FIRST LSS 
WHITE BELT TRAINING

“The launchpad for hands-on change 
where theory meets execution”

Empower your team to tackle live process challenges 
in a full-day, hands-on workshop and lock in gains 

with two weeks of structured, expert-led follow-up.
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About Blade’s Edge Consulting

Blade’s Edge Consulting is a premier consultancy specializing in 
Lean Six Sigma and operational excellence across the MENA 
region. With globally recognized trainers, real-world expertise, and 
a people-first approach, we deliver transformative learning 
experiences that drive measurable impact.

ONLINE 
TRAINING

GLOBAL 
PRESENCE

HANDPICKED 
TRAINERS

GUARANTEED 
QUALITY
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Blade’s Edge Training Advantages

Full Day (8 hours) Interactive 
Instructor-led training

Flexibility in trainings (in-
house, online, self paced)

Course study material 
designed by subject matter 
experts

Convenience in timing 
(Weekdays / Weekend)

Highly qualified, expert 
trainers with vast experience

Based on real case studies, 
best practices and present 
proven trends

Test at the end of the course 
with instructor-led follow up 
and correction

In-house post follow-up over 
two weeks to ensure real-
world application
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Importance of People First Awareness Certification

This interactive, full-day session equips your team to apply 
Lean Six Sigma in real projects.

With management-assigned challenges and guided tool use, 
participants tackle inefficiencies head-on.

Supported by a two-week structured follow-up, expect 
outcomes aligned with Quick-Hit RCA and Process Triage, 
where Staff drive internal improvement from the ground up.

Participants receive a Certificate of Completion and provides 
the organization with a gateway to more advanced training 
programs.
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Advantages of Certifications with Blade’s Edge

CUSTOMER 
LOYALTY

Trained teams 
deliver service 
excellence that 

keeps customers 
coming back

GLOBAL 
RECOGNITION

Recognized 
globally as the first 

step in Lean Six 
Sigma mastery

ORGANIZATIONAL 
EXCELLENCE

Cultivate a culture 
of continuous 

improvement and 
accountability

CAREER 
GROWTH

Build the 
foundation for 

higher Lean Six 
Sigma belts and 
leadership roles

Demonstrates practical problem-solving 
ability and Builds credibility for internal 
process improvement roles

OPERATIONAL 
PROBLEM 

SOLVER
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Why Choose This Course?

Designed for today’s fast-
paced, improvement-
driven workplace

Deepens knowledge 
beyond awareness into 
practical tool usage

Builds a shared language 
of efficiency and quality 
across teams

Lays groundwork for 
progression to Yellow 
Belt certification

Eligibility Criteria:
Completion of People First Awareness (recommended) or equivalent introduction

Selection by management for project participation and scope
No prior Lean Six Sigma Certification required

Open to all departments and industries
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  Employees across all departments

  Team members driving initial improvement projects

  HR, L&D, quality, and operations staff initiating improvement
      culture

  Organizations preparing for deeper LSS capability building

  Organizations implementing their Lean Six Sigma journey

Who is This Course for?
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By the end of this training, participants will be able to:

Describe the DMAIC framework and its role in improvement

Identify improvement opportunities in their daily work

Collaborate effectively in improvement discussions & efforts

Construct a SIPOC diagram and high-level process map

Identify root causes using 5 Whys and Fishbone analysis

Execute and present a scoped mini-project

Complete a short assessment to validate learning

Receive a Certificate of Completion

Training Goals
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Training Program

CHAPTER OBJECTIVES TOPICS COVERED

Introduction & DMAIC 
Overview

Build Foundational 
Understanding

History, Principles, 
Relevance

The People First Mindset Introduce Types of Belts Motivation, Collaboration, 
Ownership

Tools & Concepts Overview Visualize process 
boundaries

Problem Statement, Process 
Mapping, Types of Waste

Root Cause Analysis Diagnoze underlying issues 5 Whys, Fishbone (Ishikawa)

Real-World Case Studies & 
Best Practices Inspire with Real Examples Diverse Case Studies & 

Large Scale Implementation

Assessment & Feedback Validate Understanding 10 Questions + Review

Next Steps Launch Projects How WB will proceed for the 
next two weeks
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Training Information

Have Questions?:
We’re here to help. Reach out via:

Email: info@bladesedge.co
Phone: +961 3 349 359

Chat: Available on our website

Examination Format:

Type: Multiple Choice
Questions: 15

Duration: 20 minutes
Passing Score: 70%

Project Presentation: 5-minute team 
presentation in the presence of 

managers

Training Options:

In-House Corporate Sessions
Classroom-Based (Equipped Venue)

Online Instructor-Led
Self-Paced Digital Access

Session Times (Instructor Led):

9:00 AM – 05:00 PM
(including breaks and lunch time)

Weekday and weekend availability

Time Frame:

Total Duration: 8 hours
Includes instruction, group 
activity, quiz, and feedback
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